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ABSTRACT

Training means acquisition of knowledge, skillsd@ompetencies as a result of the teaching of i@wator
practical skills and knowledge that relate to sfieciseful competencies. Training and developmémisaat developing
competencies such as technical, human, conceptdahrenagerial for the furtherance of individual ardanizational
growth. The present work deals with effectivendshe training programmes on ISO Certificationselfect employees in
their workplace. The present study has been caotédn the effectiveness of the training programmammong the workers
in Southern Railway Central Workshop, Golden Rddk chirappalli, Tamil Nadu. The major objectivefstioe study are:
to find out the personal profile (age, sex, mastatus, religion, community, educational qualifica, work experience,
monthly income and type of family), to find out tefectiveness of training programmes on 1SO (90@D01 and 18001)
certification and to compare the overall effectiess of the three different training programmes 30 I(9001: QMS,
14001: EMS and 18001: OHSAS) respectively amongs#iect respondents in the study area. A sampié employees
from the study area was taken up for the presentyst~ew hypotheses have been formulated and erdmioy using t-
test, chi-square and ANOVA.

KEYWORDS: Training Programmes, ISO: 9001, ISO: 14001 and 5001
INTRODUCTION

Training is the act of increasing the knowledge akill of an employee for doing a particular jobramhing
makes newly appointed workers fully productivelie minimum of time. Training is equally necessamydld employees
whenever new machines and equipmentsare introdaregfdr there is a change in the techniques of dihieghings. The
processes where by individuals acquire knowledgjéls and attitudes through experience, reflectistudy or instruction.

Learning is the modification of behavior througtpexience and training.

ISO plays a vital role for the existence and swalf any organization. The success or the faitlepends on the
perception, attitudes, values of the employeesghwttiey have about their organization. Furthermivi@so depends upon
the company mission &leadership, corporate cultimeovation & change, climate, performance managgmmle of
clarity and working condition in the organizatiomoday organizations are existing in a stiff comijp@ti and the

organizations are facing problems in the areasdfriological advancement, shortage of resourcegipenergy etc.

In order to achieve the production as per the ddsstandards, organization has to motivate the @yapk

through performance appraisal, performance managenmae clarity and positive climate. So, thesévates are very
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essential for the smooth functioning of the orgation. Various research findings in the fields sfghology, behavioral
sciences had concluded that training, performapgeassal, welfare measures are the key componartsei success of
any organization. In order to take care of theseasuees, Human Resource Management (HRM) departiaent
established. Because HRM is a proactive measuréedaout in the organization. It helps to achieveductivity and

profitability.

Keeping the above in mind, the authors made a studywhat extent the training of 1ISO Certificatioiss

contributing for the satisfaction of the employé@ethe industry.
LITERATURE REVIEW
Few major literatures on the research problem e¥sgmted below for the better understanding ofehders.

Bates and Davis, (2010)Said that usefulness of training programme is fbsginly when the trainee is able to
practise the theoretical aspects learned in trgipiogramme in actual work environment. They higftteéd the use of role
playing, cases, simulation, mediated exercises,cantputer based learning to provide exposure torgent and relevant

body of knowledge and real world situations.

Schroeder. G., (2008),Reported that “...ISO 9001 Certification has a majopact on worldwide quality
practices. Many companies are demanding ISO aztifin from their suppliers as a condition for dplwusiness”. This

situation has caused lots of contracting orgaropatto register for ISO certification.

Environmental Management System:“a set of management tools and principles thainiended to help
organizations integrate environmental issues ineodonduct of their daily business designed to eyaid organization in
allocating resources, assigning responsibilities, @ontinually evaluating its practices, proceduegsl processes in order

to enhance environmental managemé@tfhson, 2005).

According to Vinodkumar and Bhasi, (2010) OHSAS 18001 is the fundamental and the standérds
developing health and safety management systemsrf@mnizations. It assists an organization to @rdccupational
health and safety risks and to develop respondsidespread demand for are cognized standard agaimsh to be
certified and assesses. OHSAS 18001 was spedffidalleloped to allow organizations to systematjcatintrol OH&S

risks and improve performance. Based on that,db&s not state specific performance criteria torawve.

By keeping the above background, problem stateraedt literatures, the authors formulated the conmdpt

framework of the study and same are presenteckisubceeding pages.
METHODOLOGY

The methodology adopted for carrying out the ingasion of the present study is survey method aexigh used
is descriptive in nature. Both dependent and indeéest variables are adopted in the present studly.rédsearch tool used
for collecting primary data is made through stroetliquestionnaire, specially developed by the asthohich would
exactly measure the Training Programmmes on ISQifiCation of the study area. The study was doneSouthern
Railway Central Workshop, with a sample of 45 resfemts in order to test and modify the research e finalized
research tool divided into 2 parts. Part - 1 desith Personal Profile of the Employees and Part deals with
Dimensionsof ISO Certifications, in Southern Raywaentral Workshop, Tiruchirappalli, Tamil Naduhrée point

scaling technique was used for getting responsas the respondents in the study area with apprgpsieoring pattern.

Impact Factor (JCC): 4.9135 Index Copernicus Value (ICV): 3.0
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The raw data collected was systematically codeakestand tabulated by using statistical techniqués the support of
SPSS package.

OBJECTIVES OF THE STUDY

» To find out the personal profile (age, sex, margitus, religion, community, educational qualifica, work

experience, monthly income and type of family)ted tespondents in the chosen study area.

* To assess the effectiveness of training programometSO (9001, 14001 and 18001) certification amtime

respondents in the study area.

 To compare the respondents overall effectivenesisecthree different training programmes on 1SQ0©QQ4001

and 18001) respectively in the study area.

RESEARCH UNIVERSE AND SAMPLE

This research is focused on the employees of deRedlway Workshop, Golden Rock, Trichirappalli,
Tamilnadu. The languages of the employees are TamdilEnglish. The universe of study comprises df éployees in
only three departments, but the researchers adgieple random sampling method i.e., 45employee4583 of the
sample) were selected for the study. The questiommas used to collect the necessary informatiomfthe respondents.

Not to disturb the job of the workers, the researslitollected the data from the workers duringrtheeich and tea breaks.

SOURCE OF DATA

Primarily the authors studied & reviewed the litaras from various books, journals, research repperiodicals
and some of the conference papers, as secondagesaf data. Primary data were collected from #pleyees on using

standard questionnaire, specially designed fopthipose in the study area.

STATISTICAL TOOLS USED

Once the questionnaires were administered andctedlefrom the respondents, the authors coded tte ata
given in the scoring keys along with the standadizjuestionnaire. The scores are entered into BbfroExcel
spreadsheet and later on for analysis with thesBtatl Package for the Social Sciences (SPSS3sf-ANOVA, and chi-

square test were done for analyzing the data.
RELIABILITY ANALYSIS SCALE (ALPHA)
Reliability Co-efficient
Number of Cases = 45 Number of ltems = 40
Alpha = .9651
e Alpha (Cronbach). This is a model of internal cstesicy, based on the average inter-item correlation
GENERAL RESULTS

Most of the respondents (75.6) are male employedsoaly a few respondents (24.4) are female empkye
Most of the respondents (48.9%) belongs to thegrgap of 31 to 45 years of age and about 44.4%@fréspondents
belongs to the age group of 46 to 60 years of ageoaly 3% of the respondents belongs to the agepgupto 30 years.
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Majority of the respondents (37.8%) are holding"@Riplomo. 37.8% of the respondentsareuptc"&1ITI. The

remaining 24.4% are Qualified any UG Degree andv&begree holders respectively. Majority of the cesfents (75.6)
are workers and 17.8% of the respondents are sspesvand 6.7% of the respondents are executivagoriy of the
respondents (91.9%) are skilled and 6.7% of thpamdents are semi-skilled employees and remainiggo 2of the
respondents are unskilled employees. About 24.4%efespondents are getting their monthly incoraelR000/- to Rs.
25000/-, 40.0% of the respondents are getting thenthly income ranges betweenRs.25001/- to 400804 the

remaining 35.6% of the respondents getting theintimy income over above Rs.40001/- respectively.
HYPOTHESES RELATED RESULTS
Hypothesis — 1

There will be no significant association betweea ggoup and effectiveness of the training prograroméSO -
18001 Certification, (such as General Requirem@it&S Policy, Planning, Implementation & Operati&@hecking and

Management Review), of the respondents in the stely

Table-1Chi-Square Test between Age Group and ISO 081: Occupational Health and Safety
Assessment Series of ISO Certification of the Respdents

Value | df | Table Value | Asymp. Sig. (2-sided)
Pearson Chi-Square 5.378a |2 .068
Likelihood Ratio 6.359| 2 5091 .042
Linear-by-Linear Association 4.796 '
N of Valid Cases 45

» 2 cells (33.3%) have expected count less than &.Mihimum expected count is 1.13.
e Based on 10000 sampled tables with starting se@6319532

Table 1 infers that, the chi-square value of 5.378ss than the table value of 5.991, which st#iat the there is
a no significant association between age groupl&@d18001: Occupational Health and safety Assess®enies of ISO

certification of the respondents in the study area.

Hence, the Hypothesis lie is accepted and conglad¢here is no significant association between the age
group and ISO 18001 Certification (such as GeneraRequirement, OH&S Policy, Planning, Implementation &

Operation, Checking and Management Review), of the
Hypothesis - 2

There will be no significant variations, in theitiag programmesof the three dimensions of QMS, EAME

OHSAS, of the respondents in the study area.

Table 2: One Way ANOVA Test of Over All Effectivenes of the Training Programmes

. . . Level of
Dimensions of Training Programmes | Sum of Square | df Mean Square F Significance

Between Groups 77.445 2 38.722

QMS Within Groups 1501.800 42 35.757 | 1.083 *Sig.
Total 1579.244 44
Between Groups 20.016 2 10.008

EMS Within Groups 883.184 42 21.028 476 *Sig.
Total 903.200 44

Impact Factor (JCC): 4.9135 Index Copernicus Value (ICV): 3.0
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Between Groups 26.236 2 13.118
OHSAS | Within Groups 304.342 42 7.246 1.810 *Sig.
Total 330.578 44

*Sig-Significant at 0.05 level

From the data analysis presented in the table-% ihfors that there are significant variationsthe three

dimensions of training programmes (QMS, EMS and @8)of the respondents of the study.

Hence, the Hypothesis 2 ie “There will be no siigaifit variations in the training programmesof thee¢ dimensions of
QMS, EMS and OHSAS of the respondents in the staigha” is rejected and concluded there are significant
variations in the training programmes such as Quaty Management system (ISO : 9001), Environmental
Management System (ISO : 14001) and Occupational ldkth And Safety Assessment Series (OHSAS : 18004j,the

respondents in the study area.
Hypothesis 3:

There will be no significant difference betweenirtiag programmes and group results (Quality Managy@m
System, Environmental Management System and OdompaHealth and Safety Management System) oféspandents

in the study area.

Table 3: T-Test Showing the Statistical Analysis beveen Training Programmes and Group Results of the

Respondents
Levene's Test
for Equlity of t-Test for Equality ofMeans
.. Variance
pooranng 0505 Coutidence
ToEranmes . Sig (2- | Mem Std Error|  Intervalofthe
F | S - 4f | \@kd) | Diffrence | Difference Diferene
Lower Upper
Equal
varizncs 1392 175 30000 115583 | -141605| 74180
EF- | zzzumed o -
One | Equel M5 | oo
varizngs not 139 | 1a84 1m 30000 115583 | -153643] 753548
zaumed
Equal
varizncs 177 0g7 32667 18477 | -51217| To4551
EF- | zzzumed .
Two | Bl 16686 | 000
varizngs not 1771 | 16315 085 32687 18477 | -6378| TATIW
zzsumad
Equal
variancs 1514 141 1735 114504 | -61217| 407ER
EF- zsmumead
Thre Equal 5.802 pL]
e variznes not 1514 | 12833 147 1733 114504 | -6883| 4130580
zzmumad

From the data analysis presented in the tableeBethre significant differences between the trgimirogrammes

and group results of the respondents.

Hence, the Hypothesis 3 ie “There will be no sigaifit difference between training programmes araligr

results (Quality Management System, Environmentandfjement System and Occupational Health and Safety

Management System) of the respondents in the sttely’ is rejected and concludedthere are significant variations
in the training programmes of three dimensions (sut as Quality Management system (ISO : 9001), Enviromental
Management System (ISO : 14001) and Occupational ldith And Safety Assessment Series (OHSAS : 180019,

the respondents in the study area.

www.tjprc.org editor@fjp.org



118 M. Monika & K. Parthasarathy

DISCUSSIONS AND CONCLUSIONS

Human Resource management is an often-underestirteste in work-environments. However, it is adequatd
conscientious HR Management that will establish aein a qualified, well-cooperating workforce atiterefore,
ultimately, an increase of organizational growtfficeency, and profitability. The most importantstes of the Human
Resource department are to make sure that theg®apking in an organization 1) feel happy 2) ar¢hie right job, and
3) get the opportunity to upgrade their skills whestessary. It is also HR’s task to coordinateréeeuitment of new

employees for vacant positions.

Needs for ISO practice are changing rapidly in2fiet Century as a new context emerges from raplitigad
technological, market and demographic changes. chiadlenge for both HR leaders and general managets build
capabilities that ensure the successful executidusiness strategy. The next generation of sefi®mprofessionals will

need to think in new ways, take diverse perspestral lead their organization with confidence.

The present study reveals that there exists a gagdng programmes being conducted by the SoutRaitway,
Central Workshop, Tiruchirappalli among their enyagles periodically. For more productivity of the Wsiop,
organization should adopt innovative training gtgis for attaining more effectiveness in theimireg and development
programmes. Though the workshop has got ISO 904101 & 18001 certifications, providing training tteeir employees

may yield a good quality of service and quality manance and environmental maintenance in a lamg ru
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